Community Centres Strategic Group

Minutes of the meeting dated 23rd June 2005, 10am – 12md held at Blidworth Community Centre, Bellevue Lane, Blidworth, Notts.

Present:  
Mrs S Higgins, (Chairperson, Blidworth Community Association)

Mrs Irene Lee, (Treasurer, Blidworth Community Association).

Paul Peacock, Community Development, NCC

Greg Ward, Community Development Advisor, NSDC

Apologies:  
Mrs Irene Brown (Chairperson, Bridge Community Association)



Mr John Clark (Chairperson, Hawtonville Community Association)



Mr Tom Bickley (Chairperson, Millgate Area Community Association)

1.Introductions and scope of the Group:

Owing to the size of the group assembled, brief introductions were made.

2.PQASSO:

Paul Peacock updated the Group on the current status of the PQASSO initiative. 

He explained that NCC and NSDC had jointly funded the purchase of 6 PQASSO packs (further to the agreement in principle given at a previous Strategic Group meeting and subsequent lobbying by Greg Ward to each Community Association not represented at that meeting.

Paul felt that it would be better to launch the PQASSO scheme at the next Strategic Group Meeting as it was important for all to be able to have the same information prior to it being implemented at each Centre.

Some discussion then ensued as to the suitability of the PQASSO system, the importance of Statutory Authorities listening to the needs of the Community Associations and finding out how they could help.

Greg Ward handed out copies of the leaflet. Please find the following Summary  information précised from this leaflet, ahead of the next meeting:

Summary Details:

PQASSO is the Charities Evaluation Services Quality Assurance Scheme and that it is essentially a Management Evaluation tool, designed specifically for Voluntary Sector Organisations, offering a step-by-step approach to working out what an Organisation is doing well and what could be improved. Although other schemes existed, (Community Matters “The Visible Difference” and could be used if preferred), PQASSO tended to be more logical and certainly used more quantitative data. 

By using the self-assessment work pack, the system helps the Organisation set priorities for the future and to improve performance. 

The Key features are:
The self-assessment tool consists of a work pack and a CDROM which helps the Organisation to:

1. Focus on what the Organisation is doing

2. Bring people together to identify areas for improvement

3. Facilitate discussion to ensure stakeholders are aware of policies,  procedures and plans.

4. Motivate people to make visible progress

The 12 Quality areas:
1. Planning for quality

2. Governance

3. Management

4. User-centred services

5. staff and volunteers

6. Training and development

7. Managing money

8. Managing resources

9. Managing activities

10. Networking and partnership

11. Monitoring and evaluation

12. results

Each of the twelve quality areas have three ‘levels of achievement’ with details of what the Organisation should be doing to achieve each of these levels. Each area has ‘suggested evidence’ to help identify how to demonstrate achievement. This leads on to a ‘self-assessment’ page which helps identify what action needs to be taken, by specific people and within specific timeframes to meet the ‘levels of achievement’. The Organisation would then set a review date to evaluate progress. 

Crucially, the PQASSO system is currently undergoing some further development with a view to the product having an external verification facility and therefore each Community Association could undergo the process for accreditation if they wished to. 

3. Community Association Accounting processes

Paul Peacock then raised the issue of auditing accounts, leading on from a discussion within the Group about this subject. It was suggested that a reciprocal arrangement could be introduced where  reputable Organisations/Charities reviewed the accounts of other Groups on a knock for knock basis to save money on Accountancy fees. Greg went on to mention that Community Accounting Plus had recently increased their fees to £510 for year-end accounting of Community Associations (depending on size etc) as he believed they had not got part grant aid as they had in previous years.

Paul said he would research this further ready for the next meeting.

4. AOB 

Owing to the small number of meeting members, the opportunity was taken to discuss local issues relevant to those in attendance.

 Next meeting: 

It was proposed because of the small turnout that all Associations be consulted on what time and venue would suit them best. It was AGREED that the next meeting be early September so that Paul and Greg could present PQASSO and distribute the information packs.

Please could all Community Associations and Management Committees identify from the following options what would be suitable for them: (please email Greg Ward back with all that apply- please note a representative can accompany/stand in for the Chair)

1. Tuesday 6th September, 7-8pm Venue to be arranged. 

2. Wednesday 7th September morning, afternoon or evening

3. Monday 12th September, 7-8pm Venue to be arranged

4. Tuesday 13th September, morning, afternoon or evening

5. Monday 19th September, 7-8pm Venue to be arranged

6. Wednesday 21st September, 7-8pm, venue to be arranged.

